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2018 2019 2020 Notes

ProForma Budget
Current Revenue Sources: 

Unrestricted General Fund 1,880.9 2,375.5 2,265.0 REVISED-Fall Revenue Sourcebook
Designated General Fund revenue 958.7 959.0 916.3 OMB FY2020 Preliminary 
Other State Funds 721.5 741.4 721.9 OMB FY2020 Preliminary 
Federal Funds 3,436.3 3,780.3 3,783.0 OMB FY2020 Preliminary 
POMV Permanent Fund n/a 2,723.0 2,933.1 APFC 2020

TOTAL REVENUE 6,997.4 10,579.2 10,619.3  

Current Appropriations (spending)
DEED: Education & Early Development 1,639.7           1,643.9          1,676.1          
HSS: Health & Social Services 2,707.9           3,222.6          3,316.8          
UA- University of Alaska 879.1             888.5            908.1            
All other agency spending 2,883.8           2,966.4          3,141.3          
Less Duplicate Appropriations (786.1) (752.1) (863.7)

Subtotal Agency Operations 7,324.5           8,071.5          8,178.7          
Current Statewide Obligations

Debt Service 209.4 274.9 277.5
Revenue Sharing 15.0 34.0 69.4
Oil and Gas credits 57.0 127.0 167.0 Bond Bill was approved
Fund Capitalization 62.4 109.4 61.9
Direct Appropriation to retirement 163.5 271.1 307.9  
Less Other duplicate appropriations (113.3)
Total Capital 1,414.1 1,484.0 1,353.1

Subtotal statewide obligations 1,921.4 2,300.4 2,123.5 
Permanent Dividends Paid 1,023.4 1,944.0 Permanent Fund Dividend

Total spending 9,245.9 11,395.3 12,246.2 

Revenue less expenses (2,248.5) (816.1) (1,626.9) Deficit


MasterData

				2014- 2020 Comparison of:  Revenue Sources, Key Expenses, and FTE numbers

								FY 2014		FY 2015		FY 2016		FY2017		FY2018		FY2019              		FY2020     DRAFT				% change    FY18-FY19

		AGENCIES		Administration				337,328.5		347,558.0		339,352.7		328,864.7		335,509.4		344,245.1		376,040.0				2.60%

						Unrestricted General Fund		86,753.2		87,385.5		78,410.2		69,261.2		68,850.0		72,085.2						4.70%

						Designated General Fund		24,457.7		25,446.5		26,717.8		30,075.4		30,362.3		32,977.8						8.61%

						Other State Funds		222,320.6		230,927.2		230,418.0		228,140.9		232,374.2		235,277.1						1.25%

						Federal receipts		3,797.0		3,799.1		3,806.7		2,221.8		3,922.9		3,905.0						-0.46%

						FTE		1,051		1,052		1,049		1,041		1,142		1,194						4.55%

				Commerce 				206,142.6		204,941.5		199,517.7		175,787.0		173,432.8		168,148.3		173,530.0				-3.05%

						Unrestricted General Fund		47,060.2		38,194.5		27,707.3		15,205.0		11,586.6		10,107.9						-12.76%

						Designated General Fund		92,810.0		83,905.1		83,580.8		82,783.2		83,028.2		79,812.6						-3.87%

						Other State Funds		44,713.6		61,469.3		68,357.8		57,757.7		58,461.7		57,106.8						-2.32%

						Federal receipts		21,558.8		21,372.6		19,871.8		20,041.1		20,356.3		21,121.0						3.76%

						FTE		551		564		553		528		512		504						-1.56%

				Corrections				333,584.3		330,811.7		328,425.5		314,476.0		309,319.0		332,779.7		346,012.2				7.58%

						Unrestricted General Fund		296,942.9		295,531.9		281,178.0		265,930.6		267,008.0		291,136.7						9.04%

						Designated General Fund		16,718.1		15,120.5		27,287.9		26,690.7		8,501.6		8,542.0						0.48%

						Other State Funds		14,590.1		14,725.5		14,477.8		14,354.0		26,123.4		25,309.5						-3.12%

						Federal receipts		5,333.2		5,433.8		5,481.8		7,500.7		7,686.0		7,791.5						1.37%

						FTE		1,860		1857		1,871		1,870		1,899		1,893						-0.32%

				Educ & Early Devel 				1,567,294.8		1,547,274.6		1,598,594.8		1,620,059.1		1,639,747.1		1,643,909.8		1,676,146.6				0.25%

						Unrestricted General Fund		1,282,645.9		1,258,164.6		1,302,321.9		1,290,333.6		1,299,877.4		1,301,842.0						0.15%

						Designated General Fund		24,324.9		28,331.8		39,231.0		49,258.4		25,962.7		26,091.2						0.49%

						Other State Funds		26,420.2		26,887.6		25,038.2		38,541.2		62,576.9		64,839.3						3.62%

						Federal receipts		233,903.8		233,890.6		232,003.7		241,925.9		251,330.1		251,137.3						-0.08%

						FTE		335		332		328		311		279		270						-3.23%

				Environmental Conservation				87,225.6		87,079.9		85,728.8		83,419.2		81,888.2		81,285.0		82,433.6				-0.74%

						Unrestricted General Fund		23,414.1		21,991.1		20,468.5		16,828.7		15,297.9		15,406.0						0.71%

						Designated General Fund		27,110.0		27,213.7		27,242.4		28,352.5		29,892.2		24,919.9						-16.63%

						Other State Funds		11,580.8		12,612.7		14,389.0		14,374.2		12,801.5		17,583.9						37.36%

						Federal receipts		25,120.7		25,262.4		23,628.9		23,863.8		23,896.6		23,375.2						-2.18%

						FTE		559		556		535		511		488		485						-0.61%

				Fish and Game				217,114.6		215,271.2		209,802.9		203,701.1		201,336.5		202,316.6		206,363.4				0.49%

						Unrestricted General Fund		81,362.3		79,387.8		66,443.3		55,530.2		50,516.4		51,728.4						2.40%

						Designated General Fund		8,791.8		9,017.3		12,822.4		14,843.4		14,897.5		15,636.2						4.96%

						Other State Funds		63,208.0		63,153.0		63,473.4		65,645.9		68,903.1		67,126.9						-2.58%

						Federal receipts		63,752.5		63,713.1		67,063.8		67,681.6		67,019.5		67,825.1						1.20%

						FTE		933		930		902		872		837		827						-1.19%

				Governor 				30,212.6		32,748.9		24,272.8		25,880.4		26,026.1		26,051.6		26,924.1				0.10%

						Unrestricted General Fund		29,840.3		32,020.3		23,538.9		24,703.1		24,982.8		24,982.8						0.00%

						Designated General Fund		4.9		0.0		0		0		0		0						 

						Other State Funds		528.4		529.2		532.9		975.0		838.3		838.8						0.06%

						Federal receipts		199.0		199.4		201.0		202.3		205.0		230.0						12.20%

						FTE		155		147		141		140		133		137						3.01%

				Health & Social Svcs 				2,653,426.1		2,670,908.7		2,622,871.8		2,708,527.5		2,707,919.7		3,222,606.8		3,316,840.5				19.01%

						Unrestricted General Fund		1,236,196.6		1,254,962.0		1,171,114.0		1,077,641.3		1,042,767.4		1,120,579.3		 				7.46%

						Designated General Fund		73,369.4		73,789.5		103,724.3		106,269.8		79,375.2		87,213.1						9.87%

						Other State Funds		95,037.1		88,924.3		94,354.2		100,164.9		119,736.8		122,654.6						2.44%

						Federal receipts		1,248,823.0		1,253,232.9		1,253,679.3		1,424,451.5		1,466,040.3		1,892,159.8						29.07%

						FTE		3,502		3,499		3,478		3,460		3,411		3,436						0.73%

				Labor & Workforce 				190,763.2		184,097.6		177,244.1		163,802.4		162,032.4		148,183.0		150,948.0				-8.55%

						Unrestricted General Fund		34,966.6		33,416.6		26,249.6		22,497.4		20,992.0		20,708.1						-1.35%

						Designated General Fund		33,458.3		33,669.8		36,015.1		35,739.3		36,292.4		35,766.7						-1.45%

						Other State Funds		23,014.1		21,773.6		20,592.8		20,265.8		20,410.1		17,141.0						-16.02%

						Federal receipts		99,324.2		95,237.6		94,386.6		85,299.9		84,337.9		74,567.2						-11.59%

						FTE		837		809		775		733		710		691						-2.68%

				Law 				94,723.6		93,401.4		88,254.7		84,093.5		85,123.0		86,180.4						1.24%

						Unrestricted General Fund		61,247.9		59,275.3		53,973.3		48,785.0		49,159.6		50,422.7						2.57%

						Designated General Fund		2,718.2		2,727.9		2,645.7		3,276.1		2,867.0		2,882.2						0.53%

						Other State Funds		28,783.7		30,393.9		30,615.6		31,014.3		31,607.0		31,377.0						-0.73%

						Federal receipts		1,973.8		1,004.3		1,020.1		1,018.1		1,489.4		1,498.5						0.61%

						FTE		576		569		553		545		503		501						-0.40%

				Military & Veterans Affairs  				64,325.0		60,337.7		61,936.1		57,288.9		57,564.9		58,261.6						1.21%

						Unrestricted General Fund		22,274.3		24,816.9		17,600.5		16,248.7		16,349.4		17,006.9						4.02%

						Designated General Fund		28.4		28.4		28.4		28.4		28.4		28.4						0.00%

						Other State Funds		16,718.2		12,106.2		16,402.0		14,877.2		10,192.0		10,283.4						0.90%

						Federal receipts		25,304.1		23,386.2		27,905.2		26,134.6		30,995.1		30,942.9						-0.17%

						FTE		339		333		318		272		269		276						2.60%

				Natural Resources				170,840.2		167,814.2		169,019.0		155,984.6		153,699.4		154,009.4						0.20%

						Unrestricted General Fund		81,213.8		77,556.6		71,464.3		62,115.9		59,426.0		58,250.0						-1.98%

						Designated General Fund		25,853.0		26,468.5		26,251.3		31,321.7		30,694.2		34,324.3						11.83%

						Other State Funds		41,279.5		41,970.0		49,546.1		40,677.6		38,259.1		36,190.4						-5.41%

						Federal receipts		22,493.9		21,819.1		21,757.3		21,869.4		25,320.1		25,244.7						-0.30%

						FTE		759		751		720		708		629		625						-0.64%

				Public Safety				204,933.9		206,438.8		195,087.1		188,033.4		194,140.2		197,862.3						1.92%

						Unrestricted General Fund		172,293.7		171,410.6		163,274.3		156,254.5		159,549.2		161,822.8						1.43%

						Designated General Fund		6,442.9		6,555.7		6,599.9		6,564.3		8,347.6		8,301.0						-0.56%

						Other State Funds		15,349.1		17,684.8		14,413.3		14,407.9		14,077.7		11,250.9						-20.08%

						Federal receipts		10,848.2		10,787.7		10,799.6		10,806.7		12,165.7		16,487.6						35.53%

						FTE		885		885		851		817		816		803						-1.59%

				Revenue				352,609.0		372,264.2		399,495.3		397,445.2		376,822.3		398,671.4						5.80%

						Unrestricted General Fund		33,290.5		32,681.4		29,515.2		26,101.6		25,584.9		25,295.4						-1.13%

						Designated General Fund		9,779.5		9,807.2		10,369.4		11,736.9		2,637.5		2,597.8						-1.51%

						Other State Funds		232,118.5		252,191.2		281,480.1		280,819.8		269,934.4		291,195.5						7.88%

						Federal receipts		77,420.5		77,584.4		78,130.6		78,786.9		78,665.5		79,582.7						1.17%

						FTE		892		880		873		842		814		833						2.33%

				Transportation				629,981.3		629,036.8		614,217.4		585,287.8		586,692.5		593,471.3						1.16%

						Unrestricted General Fund		283,027.0		278,604.6		247,963.9		218,336.1		135,191.8		180,110.5						33.23%

						Designated General Fund		68,482.9		68,167.7		74,777.4		63,904.3		142,201.3		98,821.0						-30.51%

						Other State Funds		274,626.8		279,414.1		289,447.4		301,013.5		307,133.2		312,404.7						1.72%		Ferry

						Federal receipts		3,844.6		2,850.4		2,028.7		2,033.9		2,066.2		2,135.1						3.33%

						FTE		3,189		3,180		3,148		3,107		2,915		2,912						-0.10%

				University of Alaska				914,223.9		918,070.0		920,594.4		899,796.5		879,118.0		888,547.8						1.07%

						Unrestricted General Fund		371,325.1		363,599.7		355,787.0		324,883.5		317,033.5		327,033.5						3.15%

						Designated General Fund		305,448.3		316,899.8		327,170.0		337,184.9		331,591.4		331,131.2						-0.14%

						Other State Funds		86,597.8		86,717.8		86,784.7		86,875.4		86,640.4		86,530.4						-0.13%

						Federal receipts		150,852.7		150,852.7		150,852.7		150,852.7		143,852.7		143,852.7						0.00%

						FTE		4,727		4,727		4,628		4,513		4,078		3,993						-2.08%

				Judiciary				114,569.8		115,479.7		114,353.5		110,371.3		108,788.3		109,144.6						0.33%

						Unrestricted General Fund		110,574.3		111,669.1		110,402.9		106,545.7		104,838.6		105,444.9						0.58%

						Designated General Fund		518.0		518.0		518.0		518.0		518.0		518.0						0.00%

						Other State Funds		1,801.9		1,967.0		2,107.0		1,982.0		2,206.1		2,206.1						0.00%

						Federal receipts		1,675.6		1,325.6		1,325.6		1,325.6		1,225.6		975.6						-20.40%

						FTE		767		767		768		768		739		724						-2.03%

				Legislature				74,850.5		76,676.2		74,271.1		65,549.2		65,003.3		65,787.5						1.21%

						Unrestricted General Fund		74,376.1		76,220.3		73,397.9		64,676.0		63,587.1		64,132.4						0.86%

						Designated General Fund		71.4		66.4		63.4		63.4		607.9		321.1						-47.18%

						Other State Funds		403.0		389.5		809.8		809.8		808.3		1,334.0						65.04%

						Federal receipts		0.0		0.0		0.0		0.0		0.0		0.0						0.00%

						FTE		254		255		262		252		234		234						0.00%

				Supplemental 				89,060.2		85,294.8		251,289.8		341,113.4		752,600.0		102,114.5								Mostly Medicaid

						Unrestricted General Fund		86,886.8		68,793.1		94,249.8		64,088.8		170,100.0		91,993.2

						Designated General Fund		57.9		2,337.0		157,040.0		1,166.9		44,400.0		5,121.3

						Other State Funds		2,160.5		11,774.7		(Trans Canada)		(14,303.0)		9,100.0		5,000.0

						Federal receipts		(45.0)		2,390.0				290,160.7		529,000.0								 



				Reappropriations				(734,700.0)		(736,400.0)		(747,300.0)		(793,900.0)		(786,100.0)		(752,000.0)

																								 

						Total Agency 		7,598,509.7		7,609,105.9		7,727,029.5		7,715,581.2		8,110,663.1		8,071,576.7		-39,086.4		 		-0.48%

						Unrestricted General Fund		4,415,691.6		4,365,681.9		4,215,060.8		3,925,966.9		3,902,698.6		3,990,088.7		87,390.1				2.24%		UGF went up $60MM

				 		Designated General Fund		720,445.6		730,070.8		962,085.2		829,777.6		872,205.4		795,005.8		-77,199.6				-8.85%		DGF went down $82MM

						Other State Funds		1,201,251.9		1,255,611.6		1,303,240.1		1,298,394.1		1,372,184.2		1,395,650.3		23,466.1				1.71%		Other went up $18MM

						Federal receipts		1,996,180.6		1,994,141.9		1,993,943.4		2,456,177.2		2,749,574.9		2,642,831.9		-106,743.0				-3.88%		Fed funds down $106MM, mostly in capital

						FTE		22,171		22,093		21,753		21,290		20,408		20,338						-0.34%

																								 

		OTHER STATE FUNDING																						 

						Debt Service		335,152.8		302,517.2		287,449.3		290,480.3		315,496.8		274,874.4						-12.88%		What about 2020 and 2021? 

						Unrestricted General Fund		207,352.8		218,841.3		206,209.1		182,191.9		209,416.9		172,995.4						-17.39%

						Designated General Fund		20,800.0		19,300.0		23,900.0		18,300.0		18,604.1		39,814.5						114.01%

						Other State Funds		89,526.1		59,127.6		52,091.9		84,740.2		82,227.5		56,816.2						-30.90%

						Federal receipts		17,473.9		5,248.3		5,248.3		5,248.2		5,248.3		5,248.3						0.00%

																								 

						Capital		2,262,408.1		2,236,488.1		1,525,614.0		1,605,401.3		1,454,646.9		1,484,021.2						2.02%

						Unrestricted General Fund		1,000,976.1		679,089.1		131,713.3		105,338.5		127,092.1		189,474.6						49.08%

						Designated General Fund		212,750.4		171,236.4		56,575.0		56,955.9		35,986.0		70,804.5						96.76%

						Other State Funds		119,580.9		267,917.7		61,683.7		117,872.9		94,197.6		114,133.7						21.16%

						Federal receipts		929,100.7		1,118,244.9		1,275,642.0		1,325,234.0		1,197,371.2		1,109,608.4						-7.33%



						Retirement		633,780.6		5,200.0		262,519.9		224,244.9		192,501.6		271,101.1						40.83%		What about 2020 and 2021? 

						Unrestricted General Fund		633,780.9		5,200.0		262,519.9		134,419.4		163,501.6		271,101.1

						Designated General Fund		0.0		0.0		0.0		89,825.5		29,000.0		0.0

		No $3.0BB in retirement				Other State Funds		0.0		0.0		0.0		0.0		0.0		0.0						 

						Federal receipts		0.0		0.0		0.0		0.0		0.0		0.0						 



						Oil and Gas tax Credits		600,000.0		625,000.0		500,000.0		50,000.0		57,000.0		127,000.0						122.81%		What does statute say about 2020 and 2021?

						Unrestricted General Fund		600,000.0		625,000.0		500,000.0		50,000.0		57,000.0		127,000.0



						Fund Capitalization				540,387.6		33,966.4		79,520.9		62,400.0		109,382.5						75.29%

						Unrestricted General Fund				507,500.0		0.0		32,000.0		33,700.0		43,709.0						 

						Designated General Fund				1,536.7		1,658.1		15,115.9		100.0		32,093.3

						Other State Funds				8,888.2		8,829.2		8,759.0		6,200.0		10,895.5

						Federal receipts				22,462.7		23,479.1		23,646.0		22,400.0		22,684.7						 



						Total Other State Funding		3,920,401.7		3,794,887.7		2,860,839.4		2,590,760.8		2,082,045.3		2,266,379.2		 				8.85%

						Unrestricted General Fund		2,442,109.8		2,035,630.4		1,100,442.3		503,949.8		590,710.6		804,280.1						36.15%

				 		Designated General Fund		233,608.3		194,410.1		239,173.1		181,364.2		128,090.1		142,712.3						11.42%

						Other State Funds		211,267.5		347,708.2		122,604.8		197,069.1		191,725.1		181,845.4						-5.15%

						Federal receipts		946,529.6		1,148,345.9		1,304,369.4		1,644,288.9		1,754,019.5		1,137,541.4						-35.15%



						Total State Funding		11,518,911.4		11,403,993.6		10,587,868.9		10,306,342.0		10,192,708.4		10,337,955.9						1.43%

						Unrestricted General Fund		6,857,801.4		6,401,312.3		5,315,503.1		4,429,916.7		4,493,409.2		4,794,368.8						6.70%

				 		Designated General Fund		954,053.9		924,480.9		1,201,258.3		1,011,141.8		1,000,295.5		937,718.1						-6.26%

						Other State Funds		1,412,519.4		1,603,319.8		1,425,844.9		1,495,463.2		1,563,909.3		1,577,495.7						0.87%

						Federal receipts		2,942,710.2		3,142,487.8		3,298,312.8		4,100,466.1		4,503,594.4		3,780,373.3						-16.06%



		 



						Permanent Fund Dividends		1,635,000.0		1,342,000.0		1,450,000.0		695,700.0		760,000.0		1,023,500.0

								Includes dividends and inflation proofing

																		 

						Fund capitalization: 		AK LNG project, in state pipeline, AK Children's trust account, Disaster relief fund, Crime victims compensation fund, AK Clean Water Fund, AK Drinking water fund, Municipal Blood Bank Reserve Fund, Election fund, Fish and Game Revenue Bond Redemption Fund,



						Total budget including PFD												11,361,455.9

						    





Agencies

				FY 2020

								FY2020 Preliminary

		AGENCIES		Administration				376,040.0

				Commerce 				173,530.0

				Corrections				346,012.2

				Educ & Early Devel 				1,676,146.6

				Environment 				82,433.6

				Fish and Game				206,363.4

				Governor 				26,924.1

				Health & Social Svcs 				3,316,840.5

				Labor & Workforce 				150,948.0

				Law 				90,199.8

				Military & Veterans Affairs  				66,058.6

				Natural Resources				165,135.3

				Public Safety				230,846.9

				Revenue				411,370.3

				Transportation				640,080.5

				University of Alaska				908,118.5

				Judiciary				109,538.4

				Legislature				65,787.5

						Subtotal Agency		9,042,374.2



		OTHER STATE FUNDING

				Debt Service

				Capital

				Retirement						  

				Oil and Gas tax Credits

				Fund Capitalization

				Reappropriations

						Subtotal Other State Funding







































































































Expenses Broken out

				FY 2015		FY 2016		FY2017		FY2018		FY2019             		FY2020                Draft

		DEED		$   1,547,275		$   1,598,595		$   1,620,059		$   1,639,747		$   1,635,389		$   1,676,146.6

		HSS		$   2,670,909		$   2,622,872		$   2,708,528		$   2,707,920		$   3,252,357		$   3,316,840.5

		University of AK		$   918,070		$   920,594		$   899,797		$   879,118		$   878,398		$   908,118.5

		All other Agency		$   3,206,863		$   3,332,268		$   2,990,937		$   3,140,978		$   3,002,960		$   3,141,268.6



		DEED		$   1,547.27		$   1,598.59		$   1,620.06		$   1,639.75		$   1,635.39		$   1,676.15

		HSS		$   2,670.91		$   2,622.87		$   2,708.53		$   2,707.92		$   3,252.36		$   3,316.84

		University of AK		$   918.07		$   920.59		$   899.80		$   879.12		$   878.40		$   908.12

		All other Agency		$   3,206.86		$   3,332.27		$   2,990.94		$   3,140.98		$   3,002.96		$   3,141.27





SideBarChart

						2018-2019 Agency Spending. State Funds only, No federal. Yes supplementals																∆ FY18-FY19

				AGENCIES				Amount change		Percent change    FY15-18		FY 2015		FY 2016		FY2017		FY2018		FY2019		Percent change    FY15-18		Amount change

						Administration		$8,753.6		2.64%		$343,759.2		$335,546.0		$327,477.5		$331,586.5		$340,340.1		2.64%		$8,753.6

						Commerce 		($6,049.2)		-3.95%		$183,568.9		$179,645.9		$155,745.9		$153,076.5		$147,027.3		-3.95%		($6,049.2)

						Corrections		$23,355.2		7.74%		$325,377.9		$322,943.7		$306,975.3		$301,633.0		$324,988.2		7.74%		$23,355.2

						Educ & Early Devel 		$4,355.5		0.31%		$1,313,384.0		$1,366,591.1		$1,378,133.2		$1,388,417.0		$1,392,772.5		0.31%		$4,355.5

						Environment 		($81.8)		-0.14%		$61,817.5		$62,099.9		$59,555.4		$57,991.6		$57,909.8		-0.14%		($81.8)

						Fish and Game		$174.5		0.13%		$151,558.1		$142,739.1		$136,019.5		$134,317.0		$134,491.5		0.13%		$174.5

						Governor 		$0.5		0.00%		$32,549.5		$24,071.8		$25,678.1		$25,821.1		$25,821.6		0.00%		$0.5

						Health & Social Svcs 		$10,460.8		0.74%		$1,417,675.8		$1,463,442.3		$1,348,164.8		$1,411,979.4		$1,422,440.2		0.74%		$10,460.8

						Labor & Workforce 		($4,078.7)		-5.25%		$88,860.0		$82,857.5		$78,502.5		$77,694.5		$73,615.8		-5.25%		($4,078.7)

						Law 		$1,048.3		1.25%		$92,397.1		$87,234.6		$83,075.4		$83,633.6		$84,681.9		1.25%		$1,048.3

						Military & Veterans Affairs  		$748.9		2.82%		$36,951.5		$34,030.9		$31,154.3		$26,569.8		$27,318.7		2.82%		$748.9

						Natural Resources		$385.4		0.30%		$145,995.1		$147,261.7		$134,115.2		$128,379.3		$128,764.7		0.30%		$385.4

						Public Safety		($599.8)		-0.33%		$195,651.1		$184,287.5		$177,226.7		$181,974.5		$181,374.7		-0.33%		($599.8)

						Revenue		$20,931.9		7.02%		$294,679.8		$321,364.7		$318,658.3		$298,156.8		$319,088.7		7.02%		$20,931.9

						Transportation		($37,590.1)		-5.98%		$694,979.5		$612,188.7		$583,253.9		$628,926.3		$591,336.2		-5.98%		($37,590.1)

						University of Alaska		$9,429.8		1.28%		$767,217.3		$769,741.7		$748,943.8		$735,265.3		$744,695.1		1.28%		$9,429.8

						Judiciary		$606.3		0.56%		$114,154.1		$113,027.9		$109,045.7		$107,562.7		$108,169.0		0.56%		$606.3

						Legislature		$784.2		1.21%		$76,676.2		$74,271.1		$65,549.2		$65,003.3		$65,787.5		1.21%		$784.2

												$6,337,252.6		$6,323,346.1		$6,067,274.7		$6,137,988.2		$6,170,623.5		0.53%		$32,635.3

																				$6,180,744.8

																				off 10MM (supplemental)







































































































Percent change    FY18-19

Percent change    FY15-18	Administration	Commerce 	Corrections	Educ 	&	 Early Devel 	Environment 	Fish and Game	Governor 	Health 	&	 Social Svcs 	Labor 	&	 Workforce 	Law 	Military 	&	 Veterans Affairs  	Natural Resources	Public Safety	Revenue	Transportation	University of Alaska	Judiciary	Legislature	2.6399144717894053E-2	-3.9517496153883919E-2	7.7429193755325212E-2	3.137025835898173E-3	-1.41054911400954E-3	1.2991654072083206E-3	1.9364008504672535E-5	7.4086066694741054E-3	-5.2496637471121016E-2	1.2534435920491145E-2	2.8186136139527022E-2	3.0020416063962284E-3	-3.2960662070787195E-3	7.0204335436924337E-2	-5.9768688318488333E-2	1.2825030638600693E-2	5.636712354747401E-3	1.2064002904467882E-2	Dollar Amount change Between FY18-19

Amount change	Administration	Commerce 	Corrections	Educ 	&	 Early Devel 	Environment 	Fish and Game	Governor 	Health 	&	 Social Svcs 	Labor 	&	 Workforce 	Law 	Military 	&	 Veterans Affairs  	Natural Resources	Public Safety	Revenue	Transportation	University of Alaska	Judiciary	Legislature	8753.5999999999767	-6049.2000000000116	23355.200000000012	4355.5000000002328	-81.799999999995634	174.5	0.5	10460.800000000047	-4078.7000000000116	1048.2999999999884	748.90000000000509	385.40000000002328	-599.80000000004657	20931.899999999965	-37590.100000000093	9429.7999999999302	606.29999999998836	784.19999999999709	

Modeling

				State of Alaska- Proforma Budget



								2015		2016		2017		2018		2019		2020		Notes

		ProForma Budget

								ok 		ok		ok		ok		ok		Estimate

				Current Revenue Sources: 

						Unrestricted General Fund 		2,257.3		1,539.8		1,350.6		2,081.6		2,375.5		3,002.0		Fall Revenue Sourcebook

						Additional Oil revenue								256.0		 		 

						Designated General Fund revenue		959.3		926.8		1,094.8		966.8		959.0		900.0		Estimate

						Other State Funds		638.9		632.7		735.4		727.1		741.4		700.0		Estimate

						Subtotal State Revenue		3,855.5		3,099.3		3,180.8		4,031.5		4,075.9		4,602.0

						Add: Federal Funds		3,137.8		3,297.6		3,536.2		3,755.9		3,780.3		3,700.0		Estimate

						Subtotal Current Revenue		6,993.3		6,396.9		6,717.0		7,787.4		7,856.2		8,302.0



				New Revenue Sources:

						POMV Permanent Fund		0.0		0.0		0.0				2,723.0		2,933.0		APFC 2020

						Motor Fuel Tax

						Sales tax														 

						TOTAL REVENUE		6,993.3		6,396.9		6,717.0		7,787.4		10,579.2		11,235.0		 



				Current Appropriations (spending)								 

						DEED: Education & Early Development		1,547.3		1,598.6		1,620.1		1,639.7		1,643.9		1,674.9		1.15% CPI

						HSS: Health & Social Services		2,670.9		2,622.9		2,708.5		2,707.9		3,222.6		2,972.6		decrease by $250MM

						UA- University of Alaska		918.1		920.6		899.8		879.1		888.5		889.6		1.15% CPI

						All other agency spending		3,206.9		3,332.3		2,990.9		3,141.0		2,966.4		2,967.4		1.15% CPI

						Supplemental		85.2		251.2		341		224		102		75		estimate

						Less Duplicate Appropriations		(736.4)		(747.3)		(793.9)		(786.1)		(752.1)		(750.0)		estimate

						Subtotal Agency Operations		7,691.9		7,978.2		7,766.5		7,805.3		8,071.5		7,829.5

				Current Statewide Obligations

						Debt Service		302.5		287.4		290.4		315.4		274.9		325.0		Leg Finance State Fiscal Summary

						Revenue Sharing		52.0		0.0		13.6		15.0		34.0		30.0

						Oil and Gas credits		625.0		500.0		30.0		50.0		127.0		167.0		Bond Bill??

						Fund Capitalization		540.3		33.9		79.5		62.4		109.4		75.0

						Direct Appropriation to retirement		5.2		262.5		224.1		192.5		271.1		250.0		 

						Retirement paydown		2,297.1		0.0		0		0		0		0

						Total Capital		2,236.4		1,525.6		1,605.4		1,454.6		1,484.0		1,450.0

						Subtotal statewide obligations		6,058.5		2,609.4		2,243.0		2,089.9		2,300.4		2,297.0

				 		Permanent Dividends Paid										1,023.4		1,800.0		Dividend estimate

						Total spending		13,750.4		10,587.6		10,009.5		9,895.2		11,395.3		11,926.5



						Revenue less expenses		(6,757.1)		(4,190.7)		(3,292.5)		(2,107.8)		(816.1)		(691.5)

		 				Draw on Constitutional Budget Reserve		(3,000.0)		(3,920.0)		(3,168.5)		(2,107.8)		(816.1)		(691.5)

								CBR $3000               SBR $2718												 





For SCC

						2018		2019		2020		Notes

		ProForma Budget

		Current Revenue Sources: 

				Unrestricted General Fund 		1,880.9		2,375.5		2,265.0		REVISED-Fall Revenue Sourcebook

				Designated General Fund revenue		958.7		959.0		916.3		OMB FY2020 Preliminary 

				Other State Funds		721.5		741.4		721.9		OMB FY2020 Preliminary 

				Federal Funds		3,436.3		3,780.3		3,783.0		OMB FY2020 Preliminary 

				POMV Permanent Fund		n/a		2,723.0		2,933.1		APFC 2020

				TOTAL REVENUE		6,997.4		10,579.2		10,619.3		 



		Current Appropriations (spending)

				DEED: Education & Early Development		1,639.7		1,643.9		1,676.1

				HSS: Health & Social Services		2,707.9		3,222.6		3,316.8						 

				UA- University of Alaska		879.1		888.5		908.1

				All other agency spending		2,883.8		2,966.4		3,141.3

				Less Duplicate Appropriations		(786.1)		(752.1)		(863.7)

				Subtotal Agency Operations		7,324.5		8,071.5		8,178.7

		Current Statewide Obligations

				Debt Service		209.4		274.9		277.5

				Revenue Sharing		15.0		34.0		69.4

				Oil and Gas credits		57.0		127.0		167.0		Bond Bill was approved

				Fund Capitalization		62.4		109.4		61.9

				Direct Appropriation to retirement		163.5		271.1		307.9		 

				Less Other duplicate appropriations						(113.3)

				Total Capital		1,414.1		1,484.0		1,353.1

				Subtotal statewide obligations		1,921.4		2,300.4		2,123.5

		Permanent Dividends Paid						1,023.4		1,944.0		Permanent Fund Dividend

				Total spending		9,245.9		11,395.3		12,246.2



				Revenue less expenses		(2,248.5)		(816.1)		(1,626.9)		Deficit



				 





UGF.DGF.OtherState

				UGF, DGF and Other State Funds

						FY 2015		FY 2016		FY2017		FY2018		FY2019		FY2020		FY2021

		Revenue		Unrestricted General Fund Revenue		$   4,522.9		$   1,336.9		$   1,646.4		$   2,081.6		$   2,047.1		$   2,008.9		$   2,095.2

				Designated General Funds		$   959.3		$   941.0		$   996.8		$   966.8		$   900.0		$   900.0		$   900.0

				Other State Funds		$   638.9		$   641.4		$   752.6		$   647.3		$   709.4		$   700.0		$   700.0

				Hypothetical POMV 										$   1,959.0		$   2,025.0		$   2,084.0		(70% to operations)

				Total		$   6,121.1		$   2,919.3		$   3,395.8		$   3,695.7		$   5,615.5		$   5,633.9		$   5,779.2



		Expenses

		Agency		Unrestricted General Fund		$   4,365.7		$   4,215.1		$   3,926.0		$   3,732.6		$   3,990.1		$   4,049.9		$   4,110.7		Supplemental has been REMOVED from FY18. 

				Designated General Fund		$   730.1		$   962.1		$   829.8		$   827.8		$   795.0		$   806.9		$   819.0

				Other State Funds		$   1,255.6		$   1,303.2		$   1,298.4		$   1,363.1		$   1,380.0		$   1,400.7		$   1,421.7

				Less Reappropriations		(736.40)		(747.30)		(793.90)		(786.10)		(750.00)		(750.00)		(750.00)



		Debt/ Capital/ Retire		Unrestricted General Fund		$   2,035.6		$   1,100.4		$   503.9		$   590.7		$   804.3		$   816.3		$   828.6		   

				Designated General Fund		$   194.4		$   239.1		$   181.3		$   128.1		$   142.7		$   144.9		$   147.0

				Other State Funds		$   5.2		$   122.6		$   197.1		$   191.7		$   181.8		$   184.6		$   187.3		 



				Subtotal Expenses		$   7,850.2		$   7,195.2		$   6,142.6		$   6,047.9		$   6,543.9		$   6,653.3		$   6,764.4

						No $3.0B to retirement

				Deficit		($1,729.1)		($4,275.9)		($2,746.8)		($2,352.2)		($928.4)		($1,019.4)		($985.2)



										UGF		$   4,323.31		$   4,794.4

				The devil is in the detaiils with:

				Retirement				These items are being "paid for" from CBR, assuming bonds for O&G credits pass, motor fuels tax. As a result, our CBR draw is close to $1.0B, or even more.  Without budget cuts, we have a big problem. 

				Bond debt

				Oil and gas tax credits





				REVENUE		FY2017		FY2018		FY2019

				Unrestricted General Fund Revenue		$   1,646.4		$   2,081.6		$   2,047.1

				Designated General Funds		$   996.8		$   966.8		$   900.0

				Other State Funds		$   752.6		$   647.3		$   709.4

				Hypothetical POMV 						$   1,959.0

				Total Revenue		$   3,395.8		$   3,695.7		$   5,615.5



				EXPENSES: Agency

				Unrestricted General Fund		$   3,926.0		$   3,732.6		$   3,983.1

				Designated General Fund		$   829.8		$   827.8		$   773.7

				Other State Funds		$   1,298.4		$   1,363.1		$   1,380.0

				Less Reappropriations		(793.90)		(786.10)		(750.00)				v 



				EXPENSES: Debt, retirement, capital etc

				Unrestricted General Fund		$   503.9		$   590.7		$   717.3

				Designated General Fund		$   181.3		$   128.1		$   47.0

				Other State Funds		$   197.1		$   191.7		$   322.1

				Total Expenses		$   6,142.6		$   6,047.9		$   6,473.2				 



				Deficit		($2,746.8)		($2,352.2)		($857.7)











Chart.NoFederal



Revenue and Spending State Only (no federal)

Unrestricted General Fund Revenue	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	4522.8999999999996	1336.9	1646.4	2081.6	2047.1	Designated General Funds	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	959.3	941	996.8	966.8	402.2	Other State Funds	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	638.9	641.4	752.6	647.29999999999995	709.4	Agency Spending	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	6351.3642999999993	6480.3860999999997	6054.1385999999993	6147.0882000000001	6180.7447999999995	Capital	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	1118.2431999999999	249.97200000000001	280.16730000000001	257.27570000000003	374.4128	Debt Service	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	302.5	287.39999999999998	290.39999999999998	315.39999999999998	312.8	Retirement 	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	5.2	262.5	224.2	192.5	245.4	Oil and Gas tax Credits	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	625	500	50	57	50	Fund capitalization	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	540.29999999999995	33.9	79.5	62.4	75.2	#REF!	FY 2015	FY 2015	FY 2016	FY 2016	FY2017	FY2017	FY2018	FY2018	FY2019	FY2019	1	Billions of Dollars



Rev.Expense.Data1

				State Funds Only. No federal

						FY 2015		FY 2015		FY 2016		FY 2016		FY2017		FY2017		FY2018		FY2018		FY2019		FY2019

		Revenue		Unrestricted General Fund Revenue		4,522.9				1,336.9				1,646.4				2,081.6				2,047.1

				Designated General Funds		959.3				941.0				996.8				966.8				402.2

				Other State Funds		638.9				641.4				752.6				647.3				709.4

		Spending		Agency Spending				6,351.4				6,480.4				6,054.1				6,147.1				6,180.7

				Capital				1,118.2				250.0				280.2				257.3				374.4

				Debt Service				302.5				287.4				290.4				315.4				312.8

				Retirement 				5.2				262.5				224.2				192.5				245.4

				Oil and Gas tax Credits				625				500				50				57				50

				Fund capitalization				540.3				33.9				79.5				62.4				75.2

				Permanent Fund Dividend				1,342.0				1,450.0				695.7				760.0				818.8

				State Funds Only. No federal

				UGF, DGF, Other State Funds

				Expenses Only



						FY 2015		FY 2016		FY2017		FY2018		FY2019		%Chg FY 15-18		% Chg FY15-19																						 

		Spending		Agency Spending		6,351.4		6,480.4		6,054.1		6,147.1		6,229.1		-3.22%		-1.93%

				Capital		1,118.2		250.0		280.2		257.3		274.8		-76.99%		-75.43%

				Debt Service		302.5		287.4		290.4		315.4		312.8		4.26%		3.40%

				Retirement 		5.2		262.5		224.2		192.5		245.4		-26.67%		-6.51%

				Oil and Gas tax Credits		625		500		50		57		50		-90.88%		-92.00%

				Fund capitalization		540.3		33.9		79.5		62.4		75.2		-88.45%		-86.08%

				Permanent Fund Dividend		1342		1450		695.7		760		818.8		-43.37%		-38.99%

				total		10,284.6		9,264.2		7,674.1		7,791.7		8,006.1



						%Chg FY 15-18		% Chg FY15-19

				Agency Spending		-5.50%		-3.14%

				Capital		-76.99%		-75.43%		Biggest cut

				Debt Service		4.26%		3.40%

				Retirement 		-26.67%		-6.51%						 

				Oil and Gas tax Credits		-90.88%		-92.00%		Biggest cut

				Fund capitalization		-88.45%		-86.08%		Biggest cut















																								 

																						  

																						 





Change in State Spending between FY15-FY19

Agency Spending	FY 2015	FY 2016	FY2017	FY2018	FY2019	6351.3642999999993	6480.3860999999997	6054.1385999999993	6147.0882000000001	6229.0962999999992	Capital	FY 2015	FY 2016	FY2017	FY2018	FY2019	1118.2431999999999	249.97200000000001	280.16730000000001	257.27570000000003	274.7885	Debt Service	FY 2015	FY 2016	FY2017	FY2018	FY2019	302.5	287.39999999999998	290.39999999999998	315.39999999999998	312.8	Retirement 	FY 2015	FY 2016	FY2017	FY2018	FY2019	5.2	262.5	224.2	192.5	245.4	Oil and Gas tax Credits	FY 2015	FY 2016	FY2017	FY2018	FY2019	625	500	50	57	50	Fund capitalization	FY 2015	FY 2016	FY2017	FY2018	FY2019	540.29999999999995	33.9	79.5	62.4	75.2	Permanent Fund Dividend	FY 2015	FY 2016	FY2017	FY2018	FY2019	1342	1450	695.7	760	818.8	



No State Reductions… yet.

Have the trifecta in place:

1) Fiscally conservative governor
2) Legislative body in agreement (House?)

3) A catalyst for change (decrease in oil revenues)



How do you address the deficit? 
OPTIONS

Increase revenue through more oil 
production, or new taxes

Decrease operating expenses
Pay a lower dividend



Potential Budget Reductions

California
• Cut $900MM in Medi-cal

• Limited # of people into 
Healthy Family Programs

• Cuts in pay raises for some 
state employees

• Reductions in Medicaid 
programs

• Changed stray dog 
mandate

Florida
• Lump sum budgeting

• Increased fees and tuition

• Eliminated eyeglasses, 
hearing aides and dentures 
for poor seniors

• Lowered  Medicaid eligibly 
for kids

Illinois
• Reduced Medicaid programs

• Some capital projects were 
canceled

• Social service programs, 
agricultural programs, energy 
programs and natural resource 
programs canceled

• Cost controls for state 
employee health benefits

• Addressed Medicaid eligibility



Alaska specific:

Automation
 Reduce Medicaid optional services
Address Medicaid Eligibility
Outsourcing some DOT functions
 Fraud and Abuse in payroll 
 Education- Look at tribal agreements
 State employee health care recalibrations



How about the 
elephant in 
the room: 

Size of the 
Permanent Fund 
Dividend?



Dividend Currency:

 $100 BSA increase for education = $42 dollar decrease in the 
PFD

 $100 decrease in the dividend = about $60 million, which could 
all go toward crime and opioid rehabilitation

 $500 decrease in dividend would fund nine agencies’ general 
fund budgets



Must have a Spending Cap!



Takeaways

Reduction in administrative costs
Merge agency functions
Divert government services to the private 

sector
Scale back social services
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