Now What
Do | Do?

In Today’s Workshop

FOCUS

The type of career development that
newer faculty do will be different from
that of mid-career and senior faculty.

SPECIFIC INTERESTS

REORGANIZE PRIORITIES
SHAKING THINGS UP

In order to avoid stagnation, people
sometimes need to shakes things up:
How and when should we consider doing

‘ PHILOSOPHIES
 J

WHAT KIND OF PROFESSOR?
FINDING YOUR SUPERPOWER

LEADERSHIP ROLES

What are the pros and cons of
seeking an administrative role?
When should most people do that?

MAKING IN PRACTICAL

What should you consider doing
next week in order to advance your
career development?

that?
: :
Career Development for Mid-Career and Senior Professors
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losing 50 pounds eating right
marathon < 4 hours exercising daily
making $10 M being a serial entrepreneur

. ) . master each leadership
becoming a university

president position and then moving to

a more challenging role
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President and Then
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Mid-Career
Faculty

Newer Faculty

Have I reached a point in my life where saving
time is more important than saving money?

Is there a line of research that
once me interested but that
could now be replaced by a
different, more exciting line of
research?




IVIIL-CARLCLERN




VIID-CAREER

Traditional Mentor provides general advice and

inspiration; serves as a role model

Coach teaches specific skills

Confidante hears concerns; lends an ear

open doors; makes contacts

Advocate pleads case; “has your back”




MID-CAREER

earn it

g make a
compelling case

If you do earn it and
make a suitably
compelling case,
then you'll progress
to ...




The First Three Steps

are the same as for mid-career faculty members — p-4

faculty bers do that may
be different from newer or
more senior faculty members?

STEP THREE: Then focus on the most
appropriate advice for faculty
members at your stage of career.

SENIOR

interests and talents?

STEP TWO: Find your current
superpower.

o
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STEP ONE: Choose the general
direction in which you’d like to go

()

research? servic Bira-
tion? outside higher education?
now. some combination?

Fulbright Scholarship Program

EF
College Study Tours

Roads Scholar

Oxford Summer School for Adults

Semester at Sea
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Advantages Disadvantages

Chance to make a significant and positive Increased responsibility

difference
Frequent opportunities to solve problems Frequent problems that need to be solved
Often added income Always added work hours

Ability to use accumulated wisdom on a broader | Must remember that you speak with voice of
scale institution/authority

New challenges New headaches

No longer “one of the group” at departmental or

Ability to see matters from a new perspective faculty level
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What general leadership What academic leaders
books say leaders need really need
Vision Consensus building

Authority, auctoritas,

gravitas Negotiation

Respect for colleagues at
all levels

Quick decisiveness

Persistence Compromise
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SENIOR

Exercise #5

Write down one constructive step you could take
NEXT WEEK to advance your career development
preparation.
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‘ STEP 8 \
STEP 7

J STEP 6

STEP 5
STEP 4

STEPS 1-3




(@ ATLAS Leadership Training

Career Development for College Professors

Exercise #1

Step ONE

INSTRUCTIONS: Choose a general direction in which you’d like your professional
career to develop. For now, don’t focus too much on specific goals or timetables.
Instead merely think in terms of the general direction that you’d find most satisfying.

1.

2.

Circle one of the four cardinal points on the career development compass below:
TEACHING, RESEARCH, SERVICE/ADMINISTRATION, OUTSIDE HIGHER
EDUCATION.

If you find that you cannot choose any one of these directions and would only be
happy by some combination of two directions, circle one of the four oblique
points on the career compass: TEACHING/RESEARCH, RESEARCH/OUTSIDE
HIGHER EDUCATION, SERVICE/ADMINISTRATION/OUTSIDE HIGHER EDUCA-
TION, or TEACHING/SERVICE/ADMINISTRATION.

If you find that none of these choices reflect a direction that best fits your desires
or needs, cross out any compass point and write in a direction that does suit you.
Circle what you have written.

TEACHING

TEACHING/SERVICE/ADMINISTRATION TEACHING/RESEARCH

SERVICE/ADMINISTRATION

RESEARCH

SERVICE/ADMINISTRATION/OUTSIDE

HIGHER EDUCATION

RESEARCH/OUTSIDE HIGHER EDUCATION

OUTSIDE HIGHER EDUCATION




Step TWO Exercise #2

WHAT’'S YOUR SUPERPOWER?

Every college, university, and organization has needs in certain areas. Often these needs don'’t fall into
anyone’s job description but someone has to do them. Look at the following list and choose the area of need in
which you intend to develop your superpower, the area in which you will become the “go to” person. If you have
interest in some area that's not on this list, feel free to add it. Then write a sentence about why that area is
appropriate for your leadership strategy or trajectory.

WHICH SUPERPOWER DO YOU CHOOSE?

Assessment Technology

Accreditation Fundraising

Student Advising Course Evaluation
Curriculum Development (multiple Faculty or Staff Evaluation
platforms) Honors Education
Strategic Planning Budgeting

Undergraduate Research Teaching Large Classes
Faculty Development Online Learning
Leadership Development Mediation

Another superpower of your choosing:

WHY IS THIS SUPERPOWER APPROPRIATE FOR THE CAREER DIRECTION
THAT YOU CHOSE?




(continues on the next page)
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Exercise #4

Would an Academic Leadership Position Be Right for You?

INSTRUCTIONS: Respond to each of the following statements on a scale of 1 to 5 where 1 = This
statement does not sound like me at all. and 5 = This statement is an exact reflection of how | feel.

10.

If | were offered a leadership position but only at my current salary, | would still be
very interested in it.

If, for whatever reason, | found myself facing a great deal of anger and hostility at a
meeting of faculty, students, or administrators, all of whom were directing their
rancor at me personally, | could handle the situation with grace and without
lashing out at those who were attacking me.

| see myself as a caregiver. | don’t feel drained by days on end of seemingly
endless complaints, requests, demands, and needs brought to my attention.

| enjoy solving problems, even when the vast majority of those problems may be
either very difficult to solve or, at the other extreme, so minor that the time required
to solve them seems inefficient.

| don’t mind attending meetings. | don’t get bored easily when matters not directly
related to my academic field are discussed at great length. | don’t feel that
numerous meetings and appointments take me away from my “real work.”

When | think of the most important things my institution does, | think primarily of
faculty and staff concerns, workplace challenges, and academic issues.

When | think of the most important things my institution does, | think primarily of
student development and student life issues.

When | think of the most important things my institution does, | think primarily of
the overall strategic direction of the institution, the school’s relationship with
external constituencies (trustees, legislators, advisory groups, donors, accrediting
bodies, and so on), and other such “big picture” issues.

| can “let things go” easily once a decision is made even if it hasn’t gone my way.
| don’t need to revisit issues continually and to justify my perspectives repeatedly.

| am not disturbed when | spend long periods in isolation. | can handle things
easily when I’'m not really being part of a recognized group and have to face
challenges on my own.

Now reflect on how you responded to these statements. What would an objective observer say

about whether you see to have the appropriate interests and inclinations to become an academic

leader?




Next STEP

Exercise #5

INSTRUCTIONS: Write down one constructive step you could
take NEXT WEEK to advance your career development
preparation.
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