
Life-Saving Checklist 
Revive Your Web Presence 

Before It’s Too Late! 

Please be respectful of your colleagues by silencing your phone. If you need to answer a call, please go to the hallway.



The Only Thing We 
Can Be Sure 

of When it Comes 
to the Internet 

is 
Constant Change



Housekeeping 101 
• ADA


• GDPR


• Https


• Mobile First


• Responsive Design


• OTAs


• Trip Advisor


• Revenue Management


• E-Commerce


• Pay-Per-Click




ADA does not 
mean your 
property is 

ADA compliant
Accessibility means 

everyone should be able 
to read and enjoy your 

WEBSITE equally



Test Your Site 
Google Chrome - Lighthouse







Use Similar text but  
Not Exact



Last Step 
Add Accessibility page to 

Site Map





What is GDPR?

General Data Protection Regulation

• European Regulation for doing business or 
collecting information on individuals in the 
European Union


• Data Collection -IP address, etc.


• Protect Privacy


• Google Gathers Information on Where Your 
Traffic Comes From to Your Website


• How do You Gather Data?



What To Do
Add Privacy Page with Your Policy


Add Opt In Bar

Coming Soon to the USA

Opt in 



What is 
Https? SSL: Secure Socket Layer



Mobile Rules the Internet

• Google now indexes and 
ranks your property based on 
your mobile site. FIRST


• If you don’t have a mobile site 
you will rank below other 
properties that do


• Page speed is one of the top 
10 factors for ranking





IS RESPONSIVE DESIGN
MOBILE FRIENDLY?

Resizes Automatically to Fit All Platforms



OTAs ?

Booking.com
Priceline.com
Agoda.com
Kayak.com
Cheapflights
Rentalcars.com 
Momondo 
OpenTable

89% of Booking Groups Bookings Come 
from Outside USA.
Largest Travel Advertiser on Google

CarRentals.com
CheapTickets
Expedia.com 
HomeAway
Hotels.com 
hotwire.com
Orbitz
Travelocity
Trivago
Venere.com

https://en.wikipedia.org/wiki/Booking.com
https://en.wikipedia.org/wiki/Priceline.com
https://en.wikipedia.org/wiki/Kayak.com
https://en.wikipedia.org/wiki/Cheapflights
https://en.wikipedia.org/wiki/Momondo
https://en.wikipedia.org/wiki/OpenTable
http://CarRentals.com
http://hotwire.com
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Direct channels dominate the industry for now, but 
OTAs quickly gain ground, surpassing direct online and 
offline bookings by 2020.

Note: 2017-2020 projected. 
Source: Phocuswright’s B&Bs Unbound – The State of B&Bs in the U.S.

U.S. B&B Channel Share, 2016 to 2020



Google is Competing with Us

Does this 
link take 

you to your 
website?

NO!!!  
This Book A Room 
Line Takes Visitors 
to Google’s Version 

of Your Website 
They Want People to 

Book on OTAs  
and Not Directly 

With You!

70%+ 
people 

asked, think 
they are 
booking 
with the 
property





Revenue 
Management

• Revenue Management 
System

• Use Data and Predictive 
Analytics

• Work with Digital Marketers

• Take a Customer Centric 
Approach



E-Commerce Tracking

Where You Get 
Your Income

• Website Tracking


• Reservation System should use 
google Universal Tracking


• https://google.com/analytics/web


• Results Show Where You Get Your 
Web Visitor


• DOES NOT Show OTA business

https://google.com/analytics/web


Room 10 

Room 1



What Channel Brings Most 
Business and Conversions



Here You Can See Where Your 
Traffic Comes From



2017  VS  2018



Referral Traffic 
Where You Buy Refers vs ROI



PPC 
Pay-Per-Click

Marketing




PPC Campaign 
• Do Not Recommend You Do this on Your Own


• Use Your Digital Marketing Consultant to Buy and Place Your 
Adwords Campaign.


• Minimum Recommendation $300 per month or $10 per day


• Easy Way To Waste Money if Not Schooled on Adwords


• Free Tool For DIY 



Thank	You,	Thank	You!
For	Coming	to	My	Session

Patricia	McCauley
InsideOut	Solu>ons	Inc
1271	Three	Crabs	Rd

Sequim,	WA
pat@insideout.com	

insideout.com
Thank you for learning with us! Please complete your evaluation and hand it to the room host before leaving the room!

mailto:pat@insideout.com
http://insideout.com

