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Travel on Friday.
Friday
· Introduction
· Assignment completed prior to arrival
· Schedule for weekend 3
· Overview and Handouts of Material (Good for Next Day Q/A)

Saturday
· Equipment and Fleet Standards and requirements
· Overview of National Standards/NFPA/NWCG
· Application to TFS/Grant Standards
· ISO issues
· Importance of a documented maintenance program
· Consideration and planning fleet replacement
· 
· Purchasing rules and cooperative programs
· State of Texas Purchasing rules
· Cooperative Purchasing Programs (HGAC, Buy Board, etc)
· 
· Discussion during lunch on SFFMA Certification Program (box lunch)
· Importance of accredited training and certification
· Importance of flexibility in scheduling
· Details of the SFFMA Program
· 
· Fire Ground Risk Management/Safety Programs
· Fire Ground
· Apparatus
· Personal Health and Wellness
· Station
· Resources
· The National Institute for Occupational Safety and Health (NIOSH)
· National Volunteer Fire Council 
· Fire Department Safety Officers Association
· NFA Incident Safety Officer
· National Fire Fighter Near-Miss Reporting System
· National Fire Protection Association
· International Association of Fire Chiefs
· Health and Safety Resources
· 
· Emergency Scene Tactics And Changes
· Structure Fires
· Standards versus Regulations
· Staffing Challenges; Adaptation based on resources
· NIST Studies
· Flow Path Management
· Transitional Attack
· Rural Water Supply
· Highway Incidents 
· Federal Transportation Safety Administration
·  SHARP’s II Class
· Hazardous Material Incidents
· ICS/Safety Officer/OSHA
· TIMAS and AHIMTs
· [bookmark: _GoBack]Group Dinner for networking 

Sunday
· Development and Professional Standards
· Design and Implementation
· Subjects
· Enforcement
· Recap, review assignments for next session, and evaluations
· Assignment
·  Develop the policies for your agency (Minimum of Three) 
· Examples
· Driving and Driver requirement policy
· PPE wearing and inspection policy
· Requirements for Fireground Strategy and Tactics in relation to Resource availability
· 
· Conclusion 
