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Responsibility
+ Action
— The Status Quo =

IMPROVEMENT




3 PRIMARY
QUESTIONS

« What is going on?
« What is going to happen?

« What should | do about it now?




LEADING FROM
THE FRONT

What makes a good leader?
A good officer?
A good chief?

= Approachable

= Innovative

= Supportive

= Honest

= Delegator

= Disciplined

= Listener

= Extreme ownership
= Humbled

ORIENTATION
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Believe
In
vourself




CONDUIT OF
THEIR SUCCESS

- P NEW
Your department is only as good oo — W'y | FIREFIGHTER| |
as your weakest link. -

THE RELATIVE
COSTS ©oF A

= Servant leadership
= Followership
= Mentorship




FOLLOWERSHIP prrmrrrmrs
OFF S GREAT FOLLOWERS

Characteristics of a good
followership model

= Assign a mentor

= Teaching them to set egos aside
= Optimism

= Developing skills

» Listener

« Empathy

« Community minded

« Committed

* Visionary







Establish SE@T GOALS
Goals for

you!! Q@%i\; @
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GOALS

S.M.A.R.T.

= Specific

= Measurable
= Achievable
= Realistic

= Time

Creating Smart Goals

I'd really like

®wu First comes the idea o look better.

that you'd like to @

¥ change something x -
i

Get specific

| want to | want to

lose 10 Kg lose weight.
9

3
Make your goal
Measurable

Make your'goal
Achievable.

Consider your
time, resources,

family and
% Make your goal Realistic #& o [inances

Set a start
and finish
date.

i -oA

Give yourself a Time-frame. www.DynamicProductivityHQ.com




RISK-TAKER

5 risk-taker characteristics

Creators

Inquisitive

Winning vs. losing

Believe anything is possible
Challenge the status quo




Build up
your
personnel




FIXING THEIR
PROBLEMS

|s that really my job?

= 98:2 rule
= What resources do you have?
= What training do you have?




THEY'RE NOT
PICKING ON YOU

The life of a new rookie firefighter

= Understanding your role

= Menial tasks aren’t a punishment
= Establishing trust

= Reliability

= Tolerance




“F”" WORD

3 F words for success
=Fair
=Firm

*Friendly




TAKING
RESPONSBILITY

— LEADERS
TAGE CREDIT ]'AK[ AI.I.
o THE BLAME
AND GIVE

AWAY ALL

Pi ctvre Quotes.com




Leaders Focus

Vision
Inspiration
Persuasion
Motivation

Develop and Cultivate Relationships

Support Team Work
Listening

&\\N\‘\\ A\ Y

BUSINESS
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Managers Focus

Planning
Organizing
Controlling
Coordinating
Directing
Budgeting
Strategizing
Decision Making
Problem Solving

[ SWEAR
THIS PILE
Gers BIGGER - 4
EVERY YEAR!

o




What is Leadership?

It is not a Rank on’t Have to Officer to Be a Leader

It is not a Role

It is a Responsibility

In Service to Others

Sacrifice yourself for the good of others
» Sincere Desire for others to succeed

.....................

..........................

..............

=

" BE A LEADER SO EVERYONE GOES HOME
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Leading People

» Officers need to know how to Lead 4 different generations of
people
« Traditional Workers (born before 1946/over 60)
« Baby Boomers (1946-1960/late 40s and up)
* Generation X (1961-1979/30s and 40s)
« Generation Y (starting from 1980/under 30)

« Each generation has distinct attitudes, behaviors, expectations,
habits and motivational buttons
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Leadership vs. Management

“Youlcannot manage men into battle. You manage things; you lead
people”

Grace Hopper _
Admiral, U.S. Na getlred)
Nova (PBS TV) 198

;‘Udr,l,der performing organizations are usually over-managed and under-
e

Warren Bennis . _
President, University of Cincinnati
University of Ma%yland symposium
January 21, 198
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10 THINGS THAT
TAKE ZERO
TALENT

But will get you 100% respect

= Being on time

= Work ethic

= Effort

= Body language
= Energy

= Attitude

= Passion

= Being coachable
= Doing extra

= Being prepared




FORMAL vs.

NOW, WHAT WAS

INFORMAL M YOU WeRe
SAYING ABOUT ME A N
LEADER arcsnee R b |

One Is much easier than the other

= How can you be both?

= Should you be both?

= What are the advantages?

= The struggles of those who are not.




COMMITMENT VS.

ILL GIVE YOU

= THAT SANDWICH! §

COMPLIANCE s i

Commitment is a choice =% ) © ,/

= Who are you committed to?
= What are you committed to?




Saved or
lost?

‘ SPRING FIRE
DEPARTMENT SAVED]

$64,384,667

OF PROPERTY
IN 2018

#SpringFireValue
@SpringFDTX



COMMUNITY
INVOLVEMENT

Do they really care about
everything we are doing?

Relevant?

What do you do with all of our money?
Public relations

School visits







Train people well
enough so they can
leave, treat them
well enough so they
don’t want to.

aaaaaaaaaaaaaa




What if you spend all
that money on their
training and they
leave? What if we

spend nothing on
them and they stay?




BUILDING
RELATIONSHIP
TRUST

Pass it on!!!

= Consistent appropriate behavior
= Create transparency
* Open, honest & authentic
« Explain your agenda
* Don’t hide information
« Communicate
» Create transparency
= Clarify your expectations
*  Quantify
* Give candid expectations
« Communicate




THE NEXT
GENERATION

They are our future

= How are you changing the way you lead?
= Do you need to?
= Are they really that different?




BAD BOSSES

We've all had them...or have we?

= Why are they quitting?
= Exit interviews
= |s your leadership ready to be a boss?




PROFESSIONAL
DEVELOPMENT

Do you have a program?

= Are we preparing our personnel for the REAL part of
the job?

= Who is your future?

CONGRATS ON =
YOUR PROMOTION. n
AND DONT WORRY, :

HOW HARD CAN
CONDUCTING AN
ORCHESTRA OF

PERSONALITIES
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RELEASE THE
BREAKS

How much are you involved in?

= Would people consider you a micromanager?
= Let them run...you’ll be surprised.
= Autonomous...not obstructionist

My SUPERIORS
TRUST ME

AND WOULD NEVER

THINK OF MICROMANAGING

My EVERY MOVE!




POSTIVE WITH
YOUR PEOPLE

It isn’t easy

= The world thrives on negativity.
= They are always watching.
= People want to see you fail.




KEEP THEM
INFORMED

Do they really care? What does
the chief do all day?

Budget meetings
Quarterly updates
Rumor control
What's happening

WELL INSTALLING A

SUGGESTION BOX
SEEMED LIKE A GOOD
IDEA AT THE TIME.

o

» £




37



GOLD BADGE
FEVER

It's easier to loosen the grip than
tighten it.

= Do we really change or is it the weight?
= Are we trying to prove ourselves?
= Are we taking heat from the top?




ALL THAT

GLITTERS IS NOT
GOLD

Your job isn’t fun anymore

= Do you understand your role?
= What is your expectations of the fire service?
= Your department?

THERE ARE DAYS
THAT 1 WISH

1 WOULD HAVE
STAYED ON THE
TAILBOARD'




FEEL THE FEAR

Understanding you are the target

Courageous
Honorable
Trustworthy

Be willing to pay the price

Doing the right thing
Commitment

Tenacity

Backbone

Standing up for your people




TAKE ACTION

If not you than who?

If you aren’t taking action then what are you doing?
If you aren’t who is?

Who is telling your story?

Never walk past a mistake — Colin Powell

NEVER PUSH LOYAL
PEOPLE TO THE
POINT THAT THEY

| DONT GIVE A DAMN

20 FIREENGNEERNG }?ireh'ﬂﬂ%ugug

memr M NOT SURE
# HOW MucH LONGER
[ CAN DO THIS!




KEEP TRACK OF
YOUR SUCCESSES

Document, document, document

= |t's a great learning tool

= Allows you to remember the good the bad and the
ugly.
= Don’t reinvent the wheel
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. AL DA LUCK IN NAH WORLD AINT
™ GONNA SAVEYA BOYO, IF YOU
DONT WASH DAT GEAR!

REDUCING THE s
CANCER RISK N\ 49

What are you doing?

= Health screenings?

= On scene gross decontamination?
= Gear extractors?

= Washing machines?

= Gear swaps?

= Clean cab concept



Reducing Exposure to
Fireground Contaminants

Presented by the Joint Labor-Management Committee
of the Houston Professional Fire Fighters Association
and the Houston Fire Department




FEEDBACK

It's a necessary evil

Do your subordinates feel like they
can give it

Do you superiors feel like they can
give it
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Flreflghter Life Safety




Challenge:

= Two personal goals

= Two professional goals

= Two department goals




832-642-7752

Emaill

robert.logan@springfd.org



