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• Who's talking

– Quick Speaker bios

– Professional background

• The world of owner's reps

• Common owner's mis-representation

• The project lifecycle

– Planning, development, & funding

– Implementation & procurement

– Operate & maintain

• The value of a team of experts

• Value from 4 corners (planning, funding, procurement, execution)

• Q&A (or as we go)
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Agenda
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Who We Are

• Mike Piper, Partner, ICS Consulting, Inc. and CEO, ICS 
Tax, LLC
– 13 Years experience in energy services, construction, and project 

finance

• Scott Johnson, Principal, ICS Consulting, Inc.
– 25 Years experience in construction industry

– Co-founder of ICS Consulting, Inc.
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Who We Are

• ICS Consulting, Inc.

– We provide customized planning and project-related consulting, 
management and owner representation services – integrating 
the intricate processes of planning, funding, design, construction 
and ongoing facility operations

– Founded 2006

– Staff of 40+ comprised of engineers, architects, energy 
engineers, finance, accounting, and professional project 
management



Owner's Representation

• Typically 3rd party retained to oversee project planning, 
development, construction, and closeout process 

• Ensures owner's interests are protected

• More common on public and non-profit projects

• Growth trend parallels overall construction market
– Need for more efficiency due to saturation of projects

– Hiring market unstable for owners and project team members

• Experience

• Capacity

5



Owner's Representation: Common Mis-Understanding
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• Owner's rep doesn’t need to be involved the pre-
construction and construction process

• Owner's rep serves as the general contractor / revenues 
construction contracts

• Owner's rep is there to ensure other parties "make no 
money" – yes, we've actually heard this



So What is VALUED Owner's Representation?
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• 3rd Party ensures owner's interests are protected

• Collaboration ensures successful project outcome for 
ALL parties

• Begins in the needs assessment and planning phase

• Defines parameters and expectations clearly so 
everyone knows what they are getting into

• Bringing additional cost efficiency to a project 

• Knowing requirements and regulations

• Continues into closeout/occupancy to ensure ongoing 
operation is sustainable
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A Multi-Disciplined Approach

11/2/16 9

Planning Development Funding Implementation Operation

Architectural
Engineering

Commissioning
Project Management

Construction Supervision
Energy Engineering

Finance & Tax Accounting
PM Portal



Planning & Development Phase

• Identify Needs

– Physical – deferred maintenance, 
equipment replacement, etc.

– Programmatic – is the space 
suitable for current use

– Financial – cost of operation 
becoming prohibitive

– Facility Condition Index

• Assess & Plan

– Evaluate alternative solutions

– Establish timelines and budgets

– Stakeholder input
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Planning & Development Phase

• Find the right team

– Know current workload

– Specialties and "good fit" for the 
project

– Personalities and company 

approaches

• Design and constructability review

– Cost estimating at each stage of 
design

– Lifecycle and operational cost 
analyses

– Systems, components, materials

• Good fit?  Availability?  Pricing?  
New Technology?
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Funding Analysis Phase Objectives

• Increase overall value of project

– Reduce cost while maintaining quality

– Increase efficiency of long-term 
operation

• Maximize alternative funding (cost 
offsets)

• Minimize capitalized expense

• Identify and establish financial 
objectives

– Return on Investment (ROI), Simple 
Payback Period (SPP), Average Rate of 
Return (ARR), Hurdle rate, etc.

• Project financing options 
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Funding Analysis Phase – Useful Ideas
• Utility Rebates

– Custom vs. prescriptive rebate programs

– Alternative rebate recipients

– Collaboration with utility providers

• Tax Incentives
– Energy efficient commercial building 

deduction (§179D EPACT)

– Cost segregation

– Construction contract structure

– Accelerated and bonus depreciation

– Renewable energy incentives

– R&D Tax Credit

• Leveraged Savings
– Redirect energy and operational savings to 

project cost

– Guaranteed savings arrangements

• Outsourced Equipment Ownership
– LAAS

– Solar Models
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A Multi-Disciplined Approach
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Architectural
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Commissioning
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Finance & Tax Accounting
PM Portal



Implementation Considerations

• Ensuring Quality Bidding
– Pre-bid conferences

– Review of existing building and site conditions

– Market timing

– Value analysis

– Maintain network of good contractors

• Procurement Structure
– Competitive bid off plans/specs

– Design build/design assist

– Cooperative purchasing

– Leveraged savings contracts

• Quality Control
– Comprehensive front-end specifications

– Project manuals or Owner's Project Requirements 
(OPR)

– Establish change order procedure
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Implementation Considerations

• Right-sized project oversight
– Not a "one size fits all" approach

– Established schedule

– Construction meeting coordination

– Meeting minutes – document, 
document, document

• Closeout procedures
– Punchlist item management

– Warranty walk throughs

– 100% Commissioning

– Monitoring-based Commissioning 
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A Multi-Disciplined Approach
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Planning Development Funding Implementation Operation

Architectural
Engineering

Commissioning
Project Management

Construction Supervision
Energy Engineering

Finance & Tax Accounting
PM Portal
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Strategic Planning to identify and prioritize objectives

Innovative Funding to eliminate budget impact

Smart Procurement to minimize risk and maximize control



Tax + Technical Services Bundled Services
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Design	and	
Construction	
Information

Specialty	Tax	
Incentives

Design	Review	/	
Commissioning

Utility	Rebate	
Administration

Long-Term	
Asset	Planning	

and	Risk	
Mitigation

Construction	
Tax	Planning

PM/PD	Tasking,	
Work	Order	
System	

Implementation



Conclusion

• Owner's Representation is more than just project 
management

• A variety of services all geared towards owner's 
advocacy

• Success for owner and owner's rep means a successful, 
collaborative, quality project for ALL parties

• Questions??
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