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From the Chairman of the Board

This is our 20th year as a consortium in international education, and
the report that follows should make us all proud of the work we are
doing. The accomplishments of our Member and Affiliate colleges
outlined here exemplify CCID’s valued leadership in education,
locally and globally.

In addition to the summary of accomplishments and plans, the
Program Matrix summarizes the past year’s work in professional
exchanges, study abroad, linkages, contract training, and advocacy.
This year we have included profiles of all our colleges and partnering
institutions to provide better information on our organization. We
continue to grow in size and in impact, and CCID is now recognized
as the premiere consortium for International Development activities.

As is the case with every organization today, we are not immune from
change, and we look forward to new working relationships within the
office of Executive Director and several of our colleges. I look
forward with pleasure to the challenges of this next year and invite
you to join with us as we begin our third decade of achievement.
Together we represent the best of community college activities in
international development.

Vhosaw ¢ AL

Maxwell C. King
CCID Chairman
June, 1997
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CCID Annual Report

Executive Director's Report
July, 1996 - June, 1997

This year, CCID celebrated its twentieth anniversary with a record-setting international
conference and the induction of twelve new international members. Building on direction from
the Board of Directors, CCID added new International Associate members from England, El
Salvador, Denmark, Korea, and seven colleges from Japan. The Board approved new operating
procedures for the special membership classification of International Affiliate, providing ex
officio, non-voting Board membership for international institutions wishing to affiliate at the
highest level within CCID. Royal Melboumne Institute of Technology, from Melbourne, Australia,
became CCID's first International Affiliate at our February Board meeting. In addition, CCID
inducted five new domestic Affiliate members, and Pima Community College District became a
full CCID Member. CCID now includes more than 90 colleges from eight countries.

In addition to these changes, CCID was very active in international events. Five CCID officials
attended the opening of Madras Community College in Madras, India -- an American style
institution developed there in conjunction with the University Development Linkage Project. A
nine-person President's Delegation to Russia completed a successful program resulting in a
follow-on faculty development program conducted this past June, and establishment of a formal
exchange relationship with St. Petersburg State Technical University. CCID delegations visited
El Salvador, Guyana, the Czech Republic, Hungary, Nicaragua, South Africa, and Australia to
conduct ongoing CCID projects.

Nationally, the International Education Directors' Committee met four times, including a very
successful congressional luncheon at the U.S. Capitol, hosting AACC, ACCT, ACIIE, NAFSA,
and USAID, plus several senators and representatives to provide advocacy and to foster improved
relationships for international education. CCID was represented in formal presentations to
seminars, meetings and conferences by AACC, ACIIE, ACCT, the League for Innovation,
NISOD, NAFSA, the Association of Online Professionals (AOP), and the Learning Paradigm.

Development continued for CCID's on-line distance leaming initiative with the establishment of
Linkages for Interactive Transnational Education (CCID/LITE), replacing World Community
College and now numbering 28 colleges and universities. CCID has developed an on-line database
on the web and is presently soliciting input from its members.

ACTIVITIES SUMMARY

This year, changes have been made in the format and content of this report to reflect more clearly
the programs and progress CCID has made. Accordingly, this section and those that follow
include accomplishments by category of work, as well as two new areas of special interest: (1) a
summary chart of projects and proposals, and (2) a directory of all CCID colleges, including
Affiliates, International institutions, and Full Member summary pages.

1. Grants and Contracts

CCID continued work in year four of our Guyana UDLP project, broadening facqlty participation
and including new economic development projects under the guidance of St. Louis. Two new



initiatives included a fish fly-tying project to introduce a new "cottage industry" to the country,
and a national testing program proposal now under review for adoption.

The Madras, India, UDLP project continued to send faculty to India under the supervision of
Sinclair and Eastern Iowa; and the Center for Vocational Education provided the impetus for the
inauguration of an American style community college at Madras on August 4th, 1996, with CCID
participation by the Vice Chair, the Executive Director, and three UDLP representatives. While
in India this same group visited the offices of Ion Exchange (Ltd.) India, Training Resources and
Ford Motor Company in Bombay, and the Rajiv Gandhi Foundation in New Delhi. Follow-on
work continues on development projects with each of these organizations, and CCID may be
asked to assist in an effort now underway to initiate new community colleges in Tiruchi and
Madurai.

In Suriname, Brevard Community College completed its first class for 27 students from
TELESUR using compressed video (PicturTel). The Ministry of Education has requested CCID
support for three education seminars in Paramaribo next fall, in Practical Electricity, Automotive
Mechanics, and Machine Tooling.

CCID will co-sponsor a 15-nation development conference in cooperation with CARICOM (the
economic development organization for the Caribbean), the Ministry of Education, Suriname; the
Ministry of Education, Guyana; and the Organization of American States (OAS). Funding and
in-kind support will be provided by each of the co-sponsors. The focus is building vocational and
technical skills for developing economies, and CCID will provide program design, presentations,
and publication of proceedings.

The final year of a two-year educational consulting contract with Don Bosco University in El
Salvador is underway, with a presidential delegation preparing to travel to El Salvador later this
year. In addition to project development activities, financial and personnel management system
emplacement is underway. Curriculum development using the DACUM process has begun, and
preparations are in work for assessing accreditation and program alignment potential.

In addition to these efforts, St. Louis completed another international banking seminar for Russian
businesses, and additional negotiations are underway for new relationships to strengthen CCID's
programs in several areas of Russia. CCID participated in development of three proposals for
USAID sponsored work in South Africa through the American Consortium for Educational
Development in South Africa (ACEDSA); a proposal for work in Yemen in cooperation with the
Academy for Educational Development (AED); several individual college proposals for work in
India through the National Project Implementation Unit (NPIU, J. J. Nandi, New Delhi); and
endorsement of numerous member and affiliate initiatives. Most remain under review/in process
at this time.

2. Faculty and Student Exchanges

The CCID Eastern European and Russian Exchange programs continue to be very active,
reflecting increased interest by the membership and improved support by the Board, and requiring
additional staffing and a change in name. Exchange professors taught at Spokane and Brevard,
while CCID faculty from State Center and Kirkwood taught in Budapest and Prague. Using our
USIA Exchange Visitor (J Visa) Program, eleven Form IAP-66's were issued for exchange
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professors who traveled to CCID colleges to teach and conduct research. In response to the
increased demand for exchange opportunities, efforts are underway to expand the program to
additional institutions in Hungary and Australia this summer, with other additions expected before
the end of the calendar year. Missions were conducted to CCID exchange institutions during
April, 1997, and again in June, 1997 to consolidate our existing agreements and add new
institutional linkages.

CCID supported a consortial study abroad program through the Consortium for International
Education (CIE), strengthened by a policy statement outlining the roles of the colleges and CCID
(see Appendix A). This program provides the opportunity for students to participate in study
abroad offered by one CCID college through enrollment at another college within the student's
service area. This arrangement reduces costs to the student (no out-of-state tuition) and expands
the enrollment for individual programs. Destinations included Europe, Russia, and India.

Work began this year on a tri-national project in Nicaragua to exchange nursing students and
develop in-country service learning opportunities. Faculty from Community College of Allegheny
and St. Clair College of Applied Arts and Technology have made two trips with students, and the
program has already exceeded initial expectations. Fees from this effort will be returned to CCID
to repay the project development costs expended for that purpose.

3. Consortium Operations

The growth and development of CCID have required several changes to streamline operations and
address new needs. The Intemational Education Directors formed a new sub-committee for
Affiliate liaison to expand contact with Affiliates. The annual report has been reformatted to
include summary contact information for all participating institutions, and a new CCID Project
Matrix has been included. The by-laws and manual of operational procedures are under review,
with updates for the new International Affiliate membership category; operational language for
the Executive Committee of the Board; and consideration of a System Associate membership for
state-wide consortia. Wisconsin, South Carolina, and Minnesota have expressed interest in
becoming system-level members of CCID. An update will be published following the annual

meeting in July.

The CCID brochure and capabilities statement have again been revised, and a complete update of
the membership list, including full mailing list information, is in distribution. A new records
system has been established for CCID finances using computer software to make all entries
including cutting of checks and invoices. Complete paper backup is made for the permanent
record and audit purposes, but operations have been simplified and reporting greatly enhanced.

CCID's web pages on the Internet now provide "hot links" to all CCID colleges having web
pages, as well as direct access to a newly developed database. The CCID LISTSERY is managed
by Coast and continues to provide both members and affiliates their own private message areas.

An area for international members is under review.

CCID participated in numerous national/international conferences this year with invited
attendance to The Association of On-line Professionals inaugural conference in St. Louis, Oct.
3-6, 1996; the ACCT national conference in Miami, FL, including two roundtables for trustees,
Oct. 9-12, 1996; the League for Innovation's Information Technology Conference, Phoenix, AZ,
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Nov. 13-16, 1996; The Learning Paradigm conference at Palomar CC, San Diego, CA, Jan 11-15,
1997; the Asian Pacific Economic Council conference in Sydney, Australia, Jan. 16-26, 1997
(including a site visit to RMIT in Melbourne); the AACC Convention in Anaheim, CA, April
11-15, 1997; the NAFSA national conference in Vancouver, BC, May 20-24, 1997; the Asian
Pacific Economic Council conference, Montreal, May 25-29, 1997; the NISOD Conference in
Austin, TX, May 25-28, 1997; and the ACCT Regional Conference in Baltimore, MD., June 5-7,
1997.

CCID's newsletter continues to be edited and published by Sinclair. This year it was again
reformatted, expanded in size and scope, and distributed quarterly. It includes a broad
cross-section of the membership and more photos and graphics.

Delaware Tech administered the CCID Faculty Fellowship Award and the Werner Kubsch
International Educator Award, which provided recognitions to two colleagues and their colleges:
Carl Kuttler, president of St. Petersburg Junior College, Florida, was the Kubsch winner; Joseph
Weaver, from Delhi College of Technology, New York, received the Faculty Fellowship. A
Presidents' Award was initiated this year to recognize CCID leadership within our organization.
Peter Kellams, St. Louis Community College's International Education Director, was recognized
as the first recipient. Also, CCID's first Personal Associates were designated this year: Jim
Humphrys, Ed Gleaser, and Tom Millard.

4. Partnerships

CCID has established a partnership with the Presidents' Network to provide low cost international
student insurance, international student recruitment, and student housing assistance. Announced
earlier this year and followed with mailings to every CCID college, participants that join Presnet
programs provide funding considerations for CCID. We expect this partnership to develop into a
strong and mutually beneficial relationship both financially and programmatically.

The Association of On-line Professionals (AOP) is an international advocacy and support group
for the telecommunications and telecomputer on-line industries. Operating in 23 countries, this
organization provides a broad range of services to its membership, including clearinghouse and
lobbying support. In February of this year, at the request of CCID, AOP established a special
membership classification for educational institutions at very low costs. Corporate memberships
in AQP are $25,000; educational institutions can join for $500 per year. AOP and CCID have
cooperated in several conference events and look forward to additional work with CCID/LITE in
important “cutting edge" efforts for clarification of copyright "fair use”, provider liabilities,
intellectual property rights issues, and legislative alerts for topics of special interest and concern.

CCID has developed a formal Memorandum of Agreement with International Community
College, Los Angeles, CA, as part of the CCID/LITE initiative to link cooperating organizations
working in on-line teaching and learning. CCID will have access to ICC's coordinated numbering
system for fostering articulation in on-line distance courses, and ICC will have access to CCID's
faculty development workshops sponsored in cooperation with Brevard Community College,
Cocoa, Fl.

During 1996/97, CCID established an informal, verbal cooperative agreement with NAFSA, the
Association of International Educators, for mutual support such as complementary registration to






