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| recently had the opportunity to hear Gary Barta, the Athletic Director for the University of lowa, speak to a room 1
Chamber of Commerce Executives and their staff about his role as a leader withiDftbeurses/ésity.is budget
oversight, hiring and dismissals, strategic vision, chief department spokesperddutdndréheéikene other key
message about | eadership that odébs bDoekl| awayef hewder Mr b
athletics where coaches talk about the role they play as teachers and leaders in the formation of young men and v
society Really, the best leaders in every industry should understand the impact they have on employees and the r
play in personnel developmfegbod leader is not a dictator, rather one who empowers staff to take on new projects
involved in key decisiohgiood leader is not one who shines the spotlight on tHestsal¥ethey enthusiastically and
publicly applaud their employeesd efforts aGodd seek
|l eaders, as Mr. Bart a putNotithe pthefivay aroehuepHayolen IFrg coachiray trde e r
is often referenced when college football broadcasters marvel at the success of the many men who first worked fo
then went on to amazing success themkelk&srentz, Bob Stoops, Barry Alvarez, and Bill Snyder to name just a
few. Clearly Fry had a program in place to mentor these men as they learned the trade and beiétaduhdmaselves.
system it is unlikely the team would have experienced the unprecedented successes of his twenty years at the he|
football prograr®@.ood leaders develop the next generation of good\ktueBoone County Chamber of Commerce
prepares for our 2018 Boone Area Leadership Program, | encourage you to consiji@ewetleagsr that works

to develop employees, and 2) nominate an employee or yourself to participate in our Leadership Program as a we
bar on your personal development.

A Kurt Phillips, Executive Directo
Boone County Chamber of Comm

SECURING THE FUTURE OF OUR MISSION TO SERVE BOONE COUNTY

The Chamber’s ig an Endow lowa Tax Credit Qualified charitable

fund, that was established by the Chamber Board of Directors in 2015. The

fund offers & way to secure the future of Chamber programs that serve the S
greater community, while providing valuable Towa Tax eredits. The

was serves four primary goals:

-

To provide funding to add or assist programs that increase local cultural,

educational. or recreational opportunities for the citizens of Boone County

+ To provide funds that will support business-to-education partnerships.
workforce development, entreprenenrial programs, and internships
¢ To provide funding for professional development workshops, seminars and

continuing education opportunities for Boone County citizens. r t

¢ To offer citizens a charitable funding option to support Boone’s community

festival. Pufferbilly Days™.

Ask your tax, financial, or wealth planning advisor for more information
on how a contribution to the will benefit you and

your 4‘l)mmuuil.\“fbr Years to come.

Come check us outlw.sooneiowa.us 3



